District Health Assessment for Multiple District 201 through February 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

201N1 64 0 0 0 1,457 114 104 10 0.69% 1,428 23 52% 0% 0% 2% 0 0% 0 0 0 0%
201N2 68 0 1 -1 1,689 157 159 -2 -0.12% 1,685 25 38% 13% 0% 4% 1 0% 1 33 0 100%
201N3 64 0 0 0 1,352 119 111 8 0.60% 1,316 21 45% 0% 0% 2% 0 0% 0 0 0 0%
201N4 56 0 0 0 1,248 67 80 -13 -1.03% 1,253 22 46% 0% 0% 4% 0 0% 0 0 0 0%
201N5 76 2 0 2 1,764 227 177 50 2.92% 1,681 23 42% 18% 0% 16% 2 100% 0 0 0 0%
201Q1 82 0 1 -1 1,869 168 177 -9 -0.48% 1,858 23 41% 0% 0% 5% 0 0% 1 6 0 100%
201Q2 64 2 0 2 1,329 204 111 93 7.52% 1,201 21 48% 6% 0% 3% 0 0% 0 0 0 0%
201Q3 76 1 1 0 1,693 175 159 16 0.95% 1,647 22 47% 0% 0% 3% 0 0% 1 47 3 100%
201Q4 72 1 0 1 1,431 183 165 18 1.27% 1,428 20 64% 4% 0% 6% 0 0% 0 0 0 0%
201C1 70 0 0 0 1,330 78 86 -8 -0.60% 1,321 19 60% 0% 0% 1% 0 0% 0 0 0 0%
201C2 66 0 0 0 1,496 90 95 -5 -0.33% 1,480 23 42% 2% 0% 3% 0 0% 0 0 0 0%
201T1 49 0 1 -1 1,233 96 103 -7 -0.56% 1,204 25 31% 0% 0% 4% 0 0% 1 38 10 100%
201V2 67 0 1 -1 1,515 115 77 38 2.57% 1,488 23 42% 0% 0% 1% 0 0% 1 21 0 100%
201V3 70 2 0 2 1,421 151 149 2 0.14% 1,402 20 53% 0% 0% 4% 0 0% 0 0 0 0%
201V5 66 0 1 -1 1,397 164 149 15 1.09% 1,367 21 50% 0% 0% 9% 0 0% 1 27 2 100%
201V6 61 0 0 0 1,347 7 67 4 0.30% 1,335 22 48% 20% 0% 3% 0 0% 0 0 0 0%
201V14 7 0 0 0 1,322 77 151 -74 -5.30% 1,408 19 59% 23% 0% 8% 0 0% 0 0 0 0%
201W1 50 0 1 -1 949 79 69 10 1.06% 924 19 50% 0% 0% 2% 0 0% 1 43 0 100%
201W2 72 0 2 -2 1,494 157 113 44 3.03% 1,424 21 51% 0% 0% 4% 0 0% 2 36 2 100%

1,264 8 9 -1 27,336 2,492 2,302 190 0.70% 26,850 22 48% 5% 0% 5% 3 67% 9 32 17 100%
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